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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 16, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:33 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectman Sylvester Karasinski and Selectman W. William Hutwelker III. 
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   Selectman 
Kenneth P. Colby, Jr. was not present. 
 
OTHERS PRESENT 
Grange committee members Jane Johnson and Joanne Stroshine, Conservation Chair Wally Smith, Chief of Police 
Tom De Angelis and resident Gus Lerandeau 
 
MINUTES  

 The regular meeting Minutes of May 2, 2018 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of May 2, 2018. The motion was seconded by Hutwelker and there 
was no further discussion.  All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  There was 
no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Appointment Forms 

 Personnel Action Report(s)  
 
APPOINTMENTS 
Jane Johnson – Grange Hall Design Discussion 
Johnson presented ideas from Keene State College (KSC) students for renovating the Grange Hall.  She said the 
general consensus to use the building is for the community.  She said most folks don’t care that it be restored as 
a historic monument, but want to see it actively used.  Johnson spoke about the open house that was held last 
Saturday. She showed the Selectmen the plan for the building done by the college students. She pointed to a 
design for the building using it as an annex to Town Hall. She noted it could be used for larger gatherings in the 
lobby/gallery. She showed the exterior elevations. She said the rear would be the main entrance and could 
accommodate handicap parking. There was a discussion about parking spaces that could be made available.  She 
asked the Board to look over the material in the binder, which she would leave with them. Stroshine said the 
project will be passed along to the next class, so it will be an open project. Branley asked for an electronic copy 
of the design and Johnson said she would pursue that. 
 
Hutwelker asked what the next step might be.  Johnson spoke about the need for a kitchenette, especially if 
staff would be working there. She added that this could be an entry to the Carpenter land, and have a 
receptionist who could answer questions and direct folks. Hutwelker asked when a plan would be viable. He said 
that the public needs to be the determining factor in terms of funding. The goal is to get on the Town Meeting 
Warrant and support it.  Hutwelker said that the Whitcomb Hall volunteers were the driving force for renovating 
Whitcomb Hall. Johnson said the Grange volunteers are pushing for an annex building. She stressed 
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infrastructure is primary concern, like whether or not the Board is willing to fund heat, air conditioning, and 
bathrooms to make the building useable. 
 
Hutwelker said there should be one plan recommended by the Grange committee. He asked what would be use 
for the second floor and Stroshine mentioned a few examples like scouts or school or library usage.  She noted 
some folks would like to see voting occurring in the building, although there isn’t enough parking available to 
accommodate voters. Others would like to see a Senior Center for socializing. Stroshine said the stage would 
remain upstairs.  Hutwelker suggested that the next step might be for the KSC students to make a design for 
infrastructure and parking and that would give the committee a financial goal to work toward. 
 
There was a discussion about applying for grants and how Whitcomb Hall renovation is dependent on grant 
money. Hutwelker praised the work of the Grange committee as to what has been accomplished thus far. 
 
Karasinski said the foundation of the Grange building needs to be addressed. An option would be to move the 
building to the rear of the property onto a new foundation.  He asked them to bring the idea to the student 
architects and he also noted having a good elevator is important and needs to be reviewed. There was a brief 
discussion about replacing windows and whether or not an historic building could have windows replaced with 
modern windows or windows that are required to be similar to what is already in place. 
 
NEW BUSINESS 
New Car Equipment Request  
Branley passed out an equipment cost list to outfit a cruiser that he received from the Police Chief and which the 
Board reviewed with the Chief. 
 

Complete removal of equipment on the old car $   250.00 

Material & equipment for new vehicle to match fleet $4,169.00 

Labor for installation $2,200.00 

Program new radio $     75.00   

Johnson’s lettering $   396.75 

 
 

Motion was made by Hutwelker to approve up to $7,100 to outfit a new cruiser from the Police Special 
Details Revolving Fund, second by Karasinski.  Karasinski spoke about the push bar being cheaper using 
powder coating and De Angelis said he would consider that for future purchases. All were in favor. 
Motion passed. 

 
Police Details Policy 
De Angelis said the policy was last reviewed in 2013.  There was a discussion about when detailed police officer 
is needed and the revenue from the detail work that helps pay for cruiser equipment.  De Angelis stated he does 
not require details on lower traffic roads or when they are not needed to maintain public safety.  The Board 
agreed to maintain current policy by consensus. 
 
Impending Tax deeding 
This was tabled until next week. 
 
Job Description Review – Director of Planning & Community Development 
Branley provided proposed revisions to this position’s job description to serve as a discussion starting point. 
Hutwelker asked if Colby had any input and Branley said Colby didn’t have any issues except he wasn’t sure the 
title change was necessary. 
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Hutwelker moved to approve the Director of Planning & Economic Development job description as 
proposed / amended. There was a second to the motion by Karasinski and no further discussion. All 
were in favor. Motion passed. 

 
Job Description Review – Health Officer and Code Enforcement Officer 
Branley provided proposed revision to these job descriptions some of which was provided by former Director of 
Planning and Community Development before she retired.  
 

Hutwelker moved to approve the Health Officer job description and the Code Enforcement Officer job 
description as proposed /amended. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed.   

 
Stratton Free Library listing on the NH State Register of Historic Places 
Branley noted that on August 12, 2014, the Selectmen authorized the Stratton Library Trustees to pursue listing 
on the State Historic Register.  Branley noted that there would be no restrictions associated with the listing. The 
Board agreed by consensus to authorize Branley to sign the document. 
 
Branley said he met with the Library Board and they are determined to develop a plan for the roof and brick 
repairs working with him and the Code Enforcement Officer. 
 
Home Occupation Application – Map 72 Lot 95 
Hutwelker noted there will be no signage, no customers, and no deliveries or pickups as the property owner is 
an insurance adjuster. 
 

Hutwelker moved to qualify as a Home Occupation the proposed use of a portion of an existing home at 
45 Cobble Hill Road (Map 72, Lot 95), subject to Planning Board review, all limitations specified in the 
application, and continued compliance with all applicable provisions of the Town Zoning ordinance, and 
furthermore to authorize the Chairperson to execute any necessary documentation on behalf of the 
Board related to this decision. There was a second to the motion by Karasinski and no further discussion. 
All were in favor. Motion passed. 

 
Monadnock Family Services – Use of Swanzey Lake Beach 
Board reviewed a request from Monadnock Family Services to use the beach at Richardson Park on Swanzey 
Lake for their client’s occasional use during their summer program. The Board agreed by consensus. 
 
OLD BUSINESS 
Director of Planning & Community Development Hiring Process Update 
The Board reviewed the proposed job posting. Branley informed the Board of the members of the screening 
committee. There was a discussion about the salary range for the position. Branley said he thought the range 
was reasonable. 
 
Lower Wilson Pond Dam Repair Project Update 
Branley said there was a kick-off meeting with New Hampshire Department of Environmental Services (NH DES) 
representatives and Dubois & King representatives to confirm what would be approved for the project. Branley 
said they talked about next steps, among which are permitting and contacting land owners. He said the Branch 
Diversion Dam is in pretty good shape, but a new operable gate would be needed to restrict flow above a certain 
point. 
 
Rabbit Hollow Road Bridge Replacement Project Update  
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Branley said a Public Information meeting is planned for June 20, 2018 at 6:00 pm at Whitcomb Hall to bring 
public up to date.  Letters would be going out to abutters. 
 
PUBLIC INPUT 
Lerandeau asked how many people go to meetings with NH DES and Dubois & King. Branley responded with 
about six people and Lerandeau suggested meeting near to the dams. Branley said they did visit the dams after 
meeting. Lerandeau spoke about various places that might be a good place to meet nearer to the dams. 
 
OTHER MATTERS 
2017 Recommendation Keene State College Abatement 
Branley noted that Keene State College has appealed their tax assessment for 2017 based on their event venue 
being utilized for leased events 30.7% of the year. Assessor David Marazoff recommended that tax be based on 
30.7% third-party rental. He recommended abate the 69.3% of assessed value, which reflects the non-leased 
portion of tax year 2017. Marazoff wrote that he recommended the 2017 assessment of $447,900 after 
consideration for 30.7% taxable be reduced to $137,505 and he recommended the difference of $310,397 
taxable value be abated to the taxpayer. The Board agreed by consensus and signed the abatement grant. 
 
2017 Recommendation Betco Block & Products/Arthur Whitcomb, Inc. Abatement 
The Board considered the appeal of Pivotal Tax Solutions representing Betco Block & Products who is appealing 
property assessment of $1,038,100. Estimate of value via sales comparison was submitted with the request with 
opinion of value given as $699,073. Marazoff said he did not consider the sales comparisons provided gave an 
accurate indication of the property value since the comparison properties were in fair to poor condition 
requiring large costs to update. He further stated that the sale in Swanzey was not a functional comparable for 
this property. Marazoff recommended denial of the request.  Branley noted that this property has requested 
abatement annually. 
 

Motion was made by Hutwelker to deny the request of Pivotal Tax Solutions on behalf of Betco Block   
Products/Arthur Whitcomb, Inc. based on Marazoff recommendation. A second to the motion was made 
by Karasinski, and there was no further discussion. All were in favor. Motion passed. 

 
Hiring Temporary Summer Workers 
Branley passed to the Board for their review the names of persons to be hired for Summer Camp and Lifeguard 
work during the summer at Richardson Park.  
 

Motion was made by Hutwelker to hire Summer Camp workers and Lifeguards as requested and 
authorized Branley to sign appropriate documentation. The motion was seconded by Karasinski, and 
there was no further discussion. All were in favor. Motion passed. 

 
PUBLIC INPUT 
Lerandeau spoke about the June 12 Southwest Region Planning Commission (SWRPC) annual dinner meeting 
and Hutwelker said he would be attending. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee 
 

Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:42 
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p.m. Present was W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Hutwelker to come out of non-public session, seconded by Karasinski. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:48 pm. 

 
Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Karasinski. 
All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II(d)  Consideration of the acquisition, sale or lease of real or personal 
property which, if discussed in public, would likely benefit a party or parties whose interests are adverse to 
those of the general community. 
 

Motion was made by Hutwelker to enter nonpublic session pursuant to RSA 91-A:3, II(d) Consideration 
of the acquisition, sale or lease of real or personal property which, if discussed in public, would likely 
benefit a party or parties whose interests are adverse to those of the general community, seconded by 
Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:48 
p.m. Present was W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Hutwelker to come out of non-public session, seconded by Karasinski. All in favor 
by Roll Call and the motion passed. Non-public session ended at 7:04 pm. 

 
Motion was made by Hutwelker to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Karasinski. 
All were in favor and the motion passed. 

 
OTHER MATTERS 
Cobble Hill Road Property 
Branley spoke about Cobble Hill Road, State Route 10 property owned by the Town under tax deed. He said they 
found a maintenance agreement for a shared driveway which gives access to the property and also was found a 
septic plan from Tom Forest, which was never built.  Given an updated septic plan, the Town could sell the 
property at auction through St. Jean Auctioneers and the Board agreed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:06 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary    Approved on May 23, 2018  


